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annual report

A brief look at how we helped people live,
learn, work, & play in 2020.
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Marci, a consumer at Easterseals RISE in Angola, moved out of her parents’ home for the first time in May
2020 and now shares a villa with her two best friends in the supported living program.




2020 HIGHLIGHTS

live

370

individuals received services
that helped them live as
independently as possible

183

individuals receiving wellness
services participated in at least
one health training with a nurse

33

individuals transitioned to a
more independent environment

Programs and services tf
LIVE independent lives:

Group Homes

Supported Living

Community Living

Wellness Coordination
Structured Family
Caregiving

*Funding gap per person served:

$12,

*Cost of providing services minus revenue generated; donations and
grants help bridge the gap.



2020 HIGHLIGHTS

337

individuals participated in
programs focused on learning
new skills

70.4%

of individuals made progress on
person-centered goals

20

local employers or individuals
helped Easterseals Arc
participants explore job
possibilities through virtual
Career Connections

Programs and services t
LEARN skills to thrive:

Family Support
Adult Day Center Program
Behavior Solutions Pre-Employment
Transition Services

*Funding gap per person served:

$3,

*Cost of providing services minus revenue generated; donations and
grants help bridge the gap.




When Fort Wayne Community Schools scheduled remote learning days in September and October 2020,
Dream Teens offered support sessions where students could get homework assistance and participate in
activities.
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2020 HIGHLIGHTS

m 394 Programs and services t

individuals participated in prepare for WORK in the
programs focused on

succeeding in employment
Employment Employment
B 226 Services Readiness Academy

individuals engaged in

community WOrk training or Extended Services Projects Drive Group
volunteer opportunities

W 67%
of Employment Readiness Ticket to Work Workplace Assistance
Academy participants gained

employment afterward

*Funding gap per person served:

83,

*Cost of providing services minus revenue generated; donations and
grants help bridge the gap.



David completed the Employment Readiness Academy in February 2020, then landed a job he loves at
Jack's Donuts.




Although Mini Dreamers was canceled for spring break due to the pandemic, the program was back
in action for summer and winter breaks, giving children opportunities to build skills and use their
imaginations in fun activities.
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2020 HIGHLIGHTS
H 750

hours of respite provided
per month amid pandemic

limitations .
Programs and services that he

B 156 relax and socialize through PL

individuals participated in

programs focused on fun and : -

leisure Recreation Mini Dreamers
B 33

individuals attended events

offered as part of the Fort Wayne

Abilities Collaborative with
Turnstone, YMCA, and Camp Red
Cedar

*Funding gap per person served:

$2,6

*Cost of providing services minus revenue generated; donations and
grants help bridge the gap.



0-9-3%
10-19-31%
20-29 - 17%
30-39 - 14%
40-49 - 10%
50-59 - 12%
60-69 - 8%
70-79 - 3%
80-89-1%

B Male- 58% 1 ‘

Female - 42%

Age Distribution of

Participants

Gender Distribution of

Participants

/nd/wdua s enrolled in services

32%

individuals enrolled in more
than one service
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LOOKING BACK ON 2020

The numbers, charts and lists skim the surface
of a year that challenged us in ways we never
imagined. We also adapted and grew in
response to that challenge.

Navigating a Pandemic

Our direct care staff provided support for
hundreds of individuals around-the-clock
throughout the COVID-19 pandemic. We
developed new ways to deliver services
remotely, keeping consumers as active and
engaged as possible.

Growing through Mergers

Easterseals Arc merged with Angola’s RISE Inc.
in July 2020, expanding the services available in
Steuben County as Easterseals RISE. A merger
with Passages in Columbia City was announced
in December 2020 to expand services in Whitley
County as Easterseals Passages.

Rethinking Fundraising

Dancing with the Arc Stars had to be canceled,
disappointing the dancers who had worked so
hard to learn their routines. Culinary Queens
shifted to a virtual format, with a smaller number
of Queens doing their best to fundraise online.
But, individual donors made Giving Tuesday
2020 our best ever, and generous grants helped
bridge a larger than usual funding gap created
by decreased revenue and increased expenses
throughout the pandemic.

B Medicaid Waiver - 54%
$11,683450.11

" Group Home Revenue - 21%
$4,704,498.36

M Fundraising/Donations - 14%
$3,064,877.46

All Other - 13%
$3,016,711.03

I Program - 92%
$20,462,341.08

Administration - 7%
$4,704,498.36

B Fundraising/Donations - 1%
$210,260.52

2020

Revenue Mix

2020
Expenses



While we value all donors, the Easterseals President’s Council gives
special recognition to those who display extraordinary support for
our purpose by giving $1,000 or more in a calendar year. We would
like to thank the following 2020 President’s Council donors:

ADP

Anthem Blue Cross Blue Shield
Audrey Gerson

Audrey Kirk

AWS Foundation

Barrett & McNagny

Ben Schmucker Construction
BKD, LLP

BOD Financial Group

Brian Hamil

Brooks Insurance

Carl Ehinger

Carson Boxberger LLP

CH Rohinson Worldwide
Chapman Charitable Trust
Christine Hepler

Community Foundation of Greater Fort
Wayne

D.0. McComb & Sons
Danielle Tips

David & Linda Molfenter
Diane Humphrey

Don & Rae Cates

Donna & Julie Elbrecht

DWD Technology Group
Elaine Pontillo

Elissa & Steven Cohen
Emmett & Karen Dulaney
Enterprise

Eric Whicker

Erik & Christiane Grotness
Ferguson Advertising, Inc.
Firekeepers Casino Hotel
GE Foundation

Greater Fort Wayne Inc.
H. Franklin & Judy Wright
Hagerman Inc.

Hylant Group of Indiana
Indiana Tech

IU Health

Jeanne Sheridan

Jeanne Wickens

Jerry & Gayle Harms
John Bellio

John Bowen

John Powell

Josh & Cristina Parrish
Joyce Armstrong Brown
Karen Bachman

Kathryn Callen

Kelly Clouse

Kilbourne Trust

Lesley & Michael Douglass
Lowe's of Fort Wayne
Lutheran Hospital

Mami's Salsa Inc.

Mark & Sarah Music
Martha Murray

Medical Informatics Engineering Inc
Midwest Pipe & Steel Inc

Mike & Dawn Kamphues

Nancy Jenkins

Nancy & Robert Webster

Nancy Wright & Neil Maller

Naureen Ehinger

Nelson Peters

Noah Smith

Old National Bank

Parkview Cancer Institute

Parkview Health System

Parrish Leasing

Pete & Ruth Van Baalen

Physicians Health Plan

Pizza Hut

Plymouth Congregational Church
PNC Bank

Preeti Jain

Professional Emergency Physicians, P.C.
Pyromation, Inc.

Rick Byanski

Robert Parrish Foundation

Ruoff Home Mortgage

Sarah & Nicholas Strimmenos
Shawnee Construction & Engineering
Sigma Phi Gamma Int’l Sorority, Delta
Rho Chapter

Steel Dynamics.

Stephen Chapman

Summit Software Technologies, LLC
Sweetwater Sound Inc.



Three Rivers Federal Credit Union
Todd Opacinch

Tonya & Randal Hughes

Tracy Adams

Umi Seafood and Sushi

Ziffles Rib Bar

President's
Council
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execut/ve leadership

Donna K. Elbrecht, President/Chief Executive Officer
Karen Bachman, Chief Financial Officer

Thomas Summerville, Chief Operating Officer

Kelly Clouse, Chief Administrative Officer

Janet Schutte, Chief Marketing Officer

Jason Meyer, Chief Government Relations & Strategic Initiatives Officer

Sheri Ward, Director of Development

board of directors

board officers
Joe Cohen, Chair
Eric Whicker, Vice Chair
Dena Jacquay, 2nd Vice Chair
Amy Eavey, Secretary
Susan Wesner, Treasurer

board members

Mike Begala Rick Farrant

Zachary Beiswanger Erik Grotness

Harold Berfiend Jack Hall

Michael Carper Christine Hepler, ex-officio Member
Lauren Denton Linda Johnston

Michael Douglass Jackson Magdy

Nelson Peters
Noah Smith
Connie Sweeney
Peter Van Baalen
Cindy Verduce




sterseals Arc

to helping people with disabilities become as independent as possible,
and resources for family members.

ffers as many choices — from residential support to day programs to
ite.

i 4919 Coldwater Road
ROy /1 Fort Wayne, IN 46825
,',..;?asterseals e 260.456.4534

Northeast Indliana www.eastersealsarcnein.org




Easterseals changes the way the world defines and views disability by
making profound, positive differences in people’s lives every day.

easterseals | méa

Northeast Indiana



